BUILDING EFFECTIVE TEAMS

A WORKSHOP FOR LEADERS
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Stepping away from the day to day tasks and focussing on team development is essential

for creating high-performing teams.

This one day, CPD accredited workshop, will help your leaders, by giving them the
framework and skills to start their journey of team development. Your business will benefit
from teams who are more motivated and leaders who are more effective.

This workshop is for those
about to take the first steps
into managing teams or
those who have been
managing teams for some
time and are looking to
improve their team building
skills.

The workshop is ideal for
Site Agents

Project Managers
Team Leaders
Department Heads

Delegates are assessed
throughout the day and will
receive a CPD accredited
certificate worth 6 hours of
CPD training.

The course is delivered face
to face on your premises.

Contact us today for more
information or to book your
training slot and gain higher
performing teams in your
business.

Management Style

The three main management styles, the
advantages and disadvantages of both and
evaluation of their own management style.

A Leader’s Personality

Focus on the different traits of personality and
how those traits affect a team. Advice on how to
develop certain areas of their personality.

Vision
How leaders should consider what their vision

is, vision statements, how to convey their vision
to the team and goal setting.

Building The Team

Team building methods including introverts,
mentoring, empowerment, hard conversations,
recognising success, marketing and socialising.

The Working Environment

Considering how the working environment
affects team performance and practical methods
for improving the workspace.
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