NEC4 FOR SITE TEAMS

A PRACTICAL WORKSHOP TO UNDERSTAND NEC4
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NEC Contracts have strict requirements for their administration and rely heavily on an accepted and up to
date programme. This workshop gives delegates a practical understanding of their responsibilities when
working with NEC4 and how to protect the interests of the business.

This is a two day workshop

for those involved in
projects using NEC4
contracts.

The workshop is ideal for
¢ Project Managers

Site Agents

Quantity Surveyors

Engineers

Delegates are assessed
throughout the workshop
and then a case study is
used at the end of the
workshop to confirm the
delegates understanding.

The course is delivered face
to face on your premises.

Contact us today for more
information or to book your
training slot and gain higher
performing teams in your
business.

The parties to the contract

An overview on the main parties to the contract
and what their responsibilities are.

Programmes & early warnings

Focus on programme requirements under NEC4
and the use of early warnings.

Compensation events & payments

Reviewing how to administer compensation
events, key timings, and the actions of each party.
A look at the process for agreeing payments.

Overview of other significant clauses

Guidance on other common clauses including
communications, contractor’s proposals,
acceleration and quality management.

A case study

A practical exercise in determining
compensation event validity and reviewing the
effects of other influencing factors post tender.
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